Building and Strengthening Coalitions

Best Friends Regional Meetings
Breakout Group Discussion Guide
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My recommended next step is ...

Do we want to pursue being part of a coalition, or strengthen or shift the practices of the
coalition in which we are currently participating? If so, with which organizations do we
want to partner?

With whom do | need to talk to pursue this strategy?
Who are the decision makers and influences?

What information do | need to make this case?
What information do | need from Best Friends or from elsewhere in the community?

Which tools should | develop or utilize?



