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A
bout M

e

v
12-Step

 Ba
ckground

v
M

ore tha
n 15 yea

rs in A
nim

a
l W

elfa
re

v
M

y first job
 interview

 in A
nim

a
l W

elfa
re

v
W

ha
t I Know

 N
ow



This Sounds Like Therapy! Is Em
otional Intelligence 

Really Relevant in a Professional Setting?

100%
 ! There is a

n exp
ression-how

 w
e d

o 
a

nything is how
 w

e d
o everything.

W
e see the w

orld
 not a

s It is, b
ut a

s W
e a

re.

O
ur p

a
st exp

eriences &
  b

eliefs d
eterm

ine our 
p

ercep
tions &

 inform
 our b

eha
viors.



Em
otional Intelligence

C
ultiva

ting em
otiona

l intelligence &
 a

p
p

lying it in 
the w

orkp
la

ce w
ill give us the a

b
ility to crea

te b
etter 

rela
tionship

s w
ith our cow

orkers a
nd

 com
m

unity &
 

crea
te a

 p
ositive w

ork environm
ent for the entire 

tea
m

.

EI help
s us id

entify our em
otions, cla

rify our 
p

ercep
tions, &

 m
a

na
ge our em

otions &
 b

eha
viors 

effectively.



The N
on-Profit Environm

ent

N
on-p

rofits a
re notorious for a

ttra
cting 

sensitive, ca
reta

king p
ersona

lities to their 
ca

use.

A
nim

a
l w

elfa
re p

rofessiona
ls a

re com
m

itted
 

com
p

a
ssiona

te em
p

loyees b
ut w

e ca
n b

e 
hind

ered
 b

y interp
ersona

l ob
sta

cles.



D
oes Em

otional Intelligence D
rive Professional Success?

v
90%

 of top perform
ers have high EQ

.

v
EQ

 is responsible for 58%
 of your job 

perform
ance.

v
People w

ith high EQ
 m

ake alm
ost 

$30,000 m
ore annually than their low

 
EQ

 counterparts.



H
ow

 can w
e learn to be m

ore em
otionally intelligent?

12 Step
 Princip

les

Sa
ve Lives

Succeed
Sta

y Sa
ne



Using 12 Step Principles to Succeed

H
ow

 Im
portant is it?

H
ow

 Im
portant Is It?

v
Lea

rn to d
istinguish b

etw
een a

 m
inor 

inconvenience &
 a

 m
a

jor crisis.

v
D

oes this need
 to b

e sa
id

? D
oes this need

 
to b

e sa
id

 b
y m

e? D
oes this need

 to b
e 

sa
id

 b
y m

e now
?

v
D

eta
ch from

 the sm
a

ll stuff &
 focus on 

w
ha

t’s rea
lly im

p
orta

nt.



Using 12 Step Principles to Succeed

H
ow

 Im
portant is it?

Take the A
ction &

 Let G
o of the Result

v
A

ct w
ith integrity &

 intention &
 then let go 

of your a
tta

chm
ent to the outcom

e.

v
Recognize your inp

ut &
 a

ctions a
s d

oing 
service for your tea

m
 &

 the orga
niza

tion.

v
D

on’t ob
sess a

b
out d

oing it p
erfectly, or 

w
ha

t others w
ill think.



Using 12 Step Principles to Succeed

H
ow

 Im
portant is it?

The Pow
er of M

aking A
m

ends

W
e’re hum

a
n, w

e m
a

ke m
ista

kes.

W
hen w

e sta
y ca

lm
, ow

n up
 to our m

ista
kes 

im
m

ed
ia

tely, &
 a

d
d

ress how
 w

e’re going to 
rectify the situa

tion m
oving forw

a
rd

, w
e b

ecom
e 

the kind
 of p

eop
le w

ho others resp
ect &

 trust, 
m

ista
kes a

nd
 a

ll.



Using 12 Step Principles to Stay Sane

H
ow

 Im
portant is it?

Rela
tionship

s ca
n b

e cha
llenging &

 
rela

tionship
s in the office a

re no 
excep

tion. 

M
ost w

orkp
la

ce conflict stem
s from

 
p

oor com
m

unica
tion, a

 la
ck of 

b
ound

a
ries, &

 a
 tend

ency to a
ssum

e 
the w

orst, b
ut the follow

ing tools a
nd

 
p

rincip
les ca

n help
!



Using 12 Step Principles to Stay Sane

H
ow

 Im
portant is it?

Feelings A
ren’t Facts

v
They a

ren’t d
oing it TO

 you; they’re just 
d

oing it.

v
If it’s hysterica

l, it’s historica
l.

v
Feelings a

re like kid
s in the ca

r: you d
on’t 

stuff them
 in the trunk, b

ut you d
on’t let 

them
 d

rive either.



Using 12 Step Principles to Stay Sane

H
ow

 Im
portant is it?

The Perils of People Pleasing

W
e’re not resp

onsib
le for som

eone else’s 
feelings or b

eha
viors.

W
hen w

e stop
 trying to get insid

e a
nother 

p
erson’s hea

d
, w

e ca
n shift our focus b

a
ck 

to our ow
n a

ctions &
 m

a
ke sure w

e’re 
op

era
ting from

 a
 p

la
ce of integrity, w

hich 
w

ill ultim
a

tely b
enefit us, our collea

gues, &
 

the orga
niza

tion.



Using 12 Step Principles to Stay Sane

H
ow

 Im
portant is it?

Resentm
ent is Like Peeing in Your Pants, N

obody Feels it But You

Resentm
ent thrives on toxic thoughts tha

t a
re 

tra
p

p
ed

 in our m
ind

s so op
en the d

oor a
nd

 let 
those thoughts out. 

If you need
 to ha

ve a
 conversa

tion w
ith your 

m
a

na
ger or collea

gue, set up
 a

 m
eeting w

ith 
the goa

l of cla
rifying, connecting &

 a
sking 

q
uestions a

nd
 then b

e honest, op
en, a

nd
 

w
illing to listen a

nd
 lea

rn.



Using 12 Step Principles to Save Lives

H
ow

 Im
portant is it?

These next three p
rincip

les w
ill illustra

te 
how

 w
e ca

n use 12 step
 p

rincip
les to 

m
a

na
ge our w

orkloa
d

s, insp
ire 

innova
tion, help

 us a
cknow

led
ge &

 
celeb

ra
te our a

chievem
ents, a

nd
 yes, 

sa
ve even m

ore lives.



Using 12 Step Principles to Save Lives

H
ow

 Im
portant is it?

If You D
o W

hat You’ve A
lw

ays D
one, You’ll G

et W
hat You’ve A

lw
ays G

otten

v
O

rga
niza

tions a
re only a

s good
 a

s the 
p

eop
le w

ithin them
.

v
A

sk yourself if there is a
 b

etter w
a

y.

v
D

on’t b
e a

fra
id

 to b
ring new

 id
ea

s to the 
ta

b
le.



Using 12 Step Principles to Save Lives

H
ow

 Im
portant is it?

Just Take the N
ext Right A

ction

W
e d

on’t ha
ve to p

la
n out the rest 

of of our life.

W
e d

on’t even need
 to figure out 

the rest of our d
a

y.

W
e just need

 to d
eterm

ine the next 
a

ction. 



Using 12 Step Principles to Save Lives

H
ow

 Im
portant is it?

Progress N
ot Perfection

W
orking in a

nim
a

l w
elfa

re ca
n b

e a
ll-consum

ing &
 it’s 

critica
l to celeb

ra
te our w

ins!

v
M

ore than 45%
 of anim

al shelters tod
ay are no kill.

v
Pet euthanasia rates have plum

m
eted

 in big cities 
in recent years, falling m

ore than 75%
 since 2009.

v
The N

ational Save Rate is over 79%
 &

 has 
increased

 every year since 2014 (50%
).



Using 12 Step Principles to Save Lives

H
ow

 Im
portant is it?

Thank You!!!
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a

il: 
M

elissa
.Treum

a
n@

b
id

ea
w
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